
Webinar Announcement -- Building Predictability into IC Design Plans

Continuing the emphasis on advancement of the art of IC design team management Jorvig
Consulting announces the first scheduling of a web seminar training session. This convenient
web based conference will focus on the development of task breakdown skills necessary to
create design plans that will exhibit an advanced level of predictability in project execution.

Chandler, AZ (PRWEB) August 25, 2006 -- Jorvig Consulting today announces the first scheduling of an IC
design planning web based seminar on September 20th, 2006. Emphasis of this one-hour session will be on
perfecting the task planning process for IC design team projects. This vital webinar will focus on refinement
of project design planning skills leading to a higher level of predictability and quality in a design teams project
execution strategy.
 
 With today’s fast paced and competitive business climate the need for project plans that meet the mark is at
it’s highest level ever. At the same time the semiconductor industries thrust focuses on EDA tools to improve
the quality and timeliness of design, leaving a skill gap in a design teams ability to properly plan increasingly
complex projects. “A design teams proper planning process is crucial to predictable execution on projects”
says Jeff Jorvig, President of Jorvig Consulting Inc. The webinar announced today will specifically address
the skill gaps that are frequently found in an IC design teams planning process.
 
 Agenda items for this webinar include common sources of schedule slips, concepts to identify all the tasks
that must be planned, mitigation strategies for unknown tasks, planning the task delivery requirements and
dealing with design requirements closure. Additionally there will be discussion to streamline the planning
process thus enabling the design teams essential quick response to schedule requests from the business.
 
 Participants that will benefit in attendance of the planning webinar include design team members, design team
leaders and design managers. Project/program managers, product engineers and business operations managers
will also benefit through an improved understanding of the tasks to be planned and managed by design,
including the deliverables in and out of design.
 
 Complete webinar details may be reviewed at the following link: IC Design Planning Webinar
 
 About Jorvig Consulting, Inc.
 Jorvig Consulting provides services to enhance product design team execution. The solutions jointly
developed with our clients enable design teams to experience a newfound freedom from surprises during
project execution. The business result is a predictable design project that enables the business objectives. 
http://www.jorvigconsulting.com
 
 Contact Information: Jeff Jorvig at 480-895-0478
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