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Virtual Design Manager to Enable | C Design Teams Continuous I mprovement

In today's competitive semiconductor environment the schedule of an IC design team leader is
burdened with a primary goal of getting projects done right, and on time. This leaves limited
bandwidth for the essential continuous improvement activities that keep a team on the leading
edge of productivity. In the continuing support of 1C design team productivity Jorvig Consulting
announces a new Virtual Design Manager offering to extend design managements capacity,
permitting bandwidth for the vital continuous process improvement activities to be implemented.

Chandler, AZ (PRWeb) November 23, 2007 -- Numerous I C design leaders have a vision for improvements to the
design process, however they lack the time to completely develop that vision into areality. Jorvig Consulting
today announces a new service to augment | C design team leadership, thereby allowing the indispensable focus
on the crucial continuous process improvement activities.

The Virtual Design Manager service announced today brings about an economical design management partner
solution available for design leaders, allowing the critical continuous improvements activities to be compl eted.
This unigue service provides design team |leadership a path to delegate specific methodology devel opment tasks to
Jorvig Consulting; an organization that is highly experienced in developing I1C design team processes and
methods to enable predictable, productive project execution.

Jorvig Consulting brings a broad experience base in working with design team development processes. The
retainer based Virtual Design Manager relationship provides cost-effective access to that vast experience base,
permitting thorough planning and implementation of an organizations vision.

Jeff Jorvig, president of Jorvig Consulting Inc. said, "Managers know what they want to do to improve the teams
execution, however they rarely have the time to reach full implementation due to more pressing revenue
producing project tasks'. The Virtual Design Manager service expands the capabilities of team leadership,
allowing the appropriate focus on methodology activities to enable an organizations design team execution vision.

More information on the Virtual Design Manager service may be found at:
Www.jorvigconsulting.com/promotions/vdm.html

A comprehensive list of Jorvig Consulting Inc services in support of design team productivity may be found at
www.jorvigconsulting.com/services.pdf

About Jorvig Consulting, Inc.

Jorvig Consulting provides consulting and coaching services to maximize product design team execution. The
solutions jointly developed with our clients enable design teams to experience a newfound freedom from surprises
during project execution, thus enabling business objectives through predictable design project execution.
http://www.jorvigconsulting.com

i

PRWeb eBooks - Another online visibility tool from PRWeb



http://www.prweb.com
http://www.jorvigconsulting.com/promotions/vdm.html
http://www.jorvigconsulting.com/services.pdf
http://www.jorvigconsulting.com
http://prweb-inc.com

PRWeb

PRESS RELEASE
MEWSWIRE

Contact Information
JEFF JORVIG

Jorvig Consulting Inc
http://jorvigconsulting.com
480-895-0478

OnlineWeb 2.0 Version
Y ou can read the online version of this press release here.
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