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Concept
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Introduction to
orvig ) Jorvig Consulting
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New Product Development Process
Consulting Services for the Semiconductor
Industry

Working with Clients to Enable a more Streamlined and
Predictable Path to New Product Revenue
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@ pIEMatrix

Process Management &
Governance Company

Online framework for
creating, implementing, and
reusing best practices

© Copyright 2007 PIEmatrix Patent Pending US60/846,517
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~ PIEmatrix: An Online
~Jorvig Approach to Design Guides
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* A design guide document captures the order,
procedures and data for a development
project.

— This tends to be a shared file via email or on a
server.

 PIEmatrix can capture the procedures,
resources, status and supporting data in a
web based collaborative environment.

— PIEmatrix becomes an online design guide.

— Easily updated and immediately visible to
everyone.
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- PIEmatrix: Slices & Layers
orvig ) Concept for a Project
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Project Slices (phases)

Concept / Producti
P Definition Planning Execution Validation roduction

Project Management /
Chip Integration /
Digital Design /
Analog Block Design /
Product Engineering /
Test Engineering /

(Etc.) /

Each layer is a design guide for each functional area.
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'\ PIEmatrix Start Page
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® pEmatrix PIELobby | Help | ExitPlatform
Home [ Dashboard Y Jeff Jorvig  Jorvig Consulting, Inc.
Tip
Current Projects Public Tags: (None selected) ®.

«—
\ Layer Setup View

Project Template View

Slices (phases) View

Resources View
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‘\ Analog Block Layer Edit View
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Major Process
Group

All Tasks for
group —
All People for
group —

All deliverables
for group —

All subtasks
related to Major -
Process Group

Edit Analog Block Desgn layer (%]
2 Tip
Outline \;]
- ~tion Ramp
Cm“—u““”llm" Execution Validation production REE
Analog Block Desgn Layer - Planning Slice & o @
@ Create B
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a Identify chip level Analog Block
deliverabl i
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3 1 Pin Description 2 a
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] 2 Block Diagram 2
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a
3 Performance Table 2
4 Identify Chip Level Deliverables from Block &
5  Block Level Model Description 18
/ 6  IdentifyBlock Level Verification Plan 18
7 Block Physical Requirements 18
8 Identify any Block Critical Timing 18
9 Block Level DFT Requirements F18
Done
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Document Repository within
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IC Development

® piEmatrix PIELobby | Help | ExitPlatform

Jeff Jorvig  Jorvig Consutting, Inc.
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final docs
Freedom from _ . .
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‘\ Chip Project Update View
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Project Update View for
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‘\ Project Status View
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~ Mapping Existing Design
_Jorvig Guide to PIEmatrix
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* All activities would map into process groups
along with related subtasks.

— Each functional area would be supported as a
different layer: Analog design, digital design,
layout, product engineering, test etc.

» Data deliverables in the design guide would
become deliverables for a process group
within PIEmatrix.

— Templates for the data would be established in the
process group repository.
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OW’\ Contact Information
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Jeff Jorvig
480-895-0478
(Toll Free) 877-895-0478
jeff@jorvigconsulting.com
www.jorvigconsulting.com
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